Meeting Minutes
01/22/2024 at 7p - 7:25p

QCSRA Board Meeting

Devon Dieckman

Kyle Greenwood-Secretary

Robert Marra-VP

Michael Welter-Treasurer

Ryan Olsen-HS Assignor

Nicholas Duncan-Thurston County Rep

Recording Link
(https://zoom.us/rec/share/crmSv4AQsOkhnyVHbhdX_HkyUiLg5K5FUflItPJvZvita3bYBNjCGZU4
XWB8GK8EEN.5-1jJC3vF0Q51kQZ)

Passcode: V*tiT9cp

1) Referee #1 -USSF Banned as a Referee for Abuse towards others

-WOA was stating that not during their games, nothing can be done

-Fall Season - Run ins: 1) Toledo/Napavine Game Referee #2 (Center) at
HT for clarifying questions. Referee #1 aggressively got into the coach's face and used foul
language. Referee #2 stepped in and Referee #1 directed his anger at him instead. Asked to
leave but Referee #1 refused.

2) Couple other coaches on C squad games -

coaches conflict, 1 game with fans (was justified anger)

-State rep recommended to remove him from system with no
repercussions

-Similar behaviors to the youth soccer side

Unanimous decision to remove him from Arbiter

2) March 9th - 7 games for start of season

End of February Start of Season

Form a pre-season meeting

3) Zoom account is paid for to be used by the Association for training and meeting purposes

4) Bringing in trainers for monthly trainings for referees

5) August BBQ Clinic - Bob no longer has access so someone else will need to request that
supplemental clinic

6) More instructors in the Quad County area - thinking about who would be a good fit



7) Youth Ref of the Year - History of winning
Madison Duncan - Woman’s nomination
Male - No one who covers games in our area
8) Recruiting more officials for MS and HS
9) Cleaning up inactive members
10) Assignor Privileges - Scheduler role
11) Mentoring Budget - $2000 - $1030 used
12) $15,000 in bank
Could end year for $8000
Website - $2900 in charges - $3200 this year and bill $3200 still
2022 Northridge charged $2000
2024 Northridge charge $2600
Could increase charge by $1 per official to create more revenue to invest with
13) Goal - Invest all funds back into referees
14) Budget passed unanimously = $2000 mentoring budget
15) Find ways to incentivize the farther locations like Raymond/South Bend
Board Vote - Have WOA change travel fees to help cover these matches

Have WOA negotiate or look to increase fee for 50+ mile trips

Vote was Unanimous in FAVOR



